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West Midlands IT Association

Outline Terms and Conditions of Membership

1. Objectives

The prime objective of WMita is to improve the standards, ideals, training and education of those engaged in the profession by: - 

· Creating a credible and thriving ICT Industry in the West Midlands. 

· Encouraging closer collaboration between ICT SME companies in the provision of services to local companies and allows proposals for larger contracts. 

· Improving the image of ICT companies in the region. 

· Establishing and agreeing ICT quality standards and accreditation criteria. 

· Establishing a co-operative framework for multi skilled projects in the region.
In carrying out these objectives, WMita aims to ensure its members subscribe to its values and achieve high standards of professional conduct.

2. Mission Statement

To establish an Association within the ICT sector, whose members will work together to ensure that the businesses in the West Midlands region have efficient and cost effective systems, thus enhancing their business and allowing them to achieve their business goals. It is WMita's intention to make the West Midlands a centre of excellence and to be at the leading edge of business and ICT. In order to achieve this, WMita will encourage accreditation of members and the building of relationships with other WMita members through networking and customer focussed events.
3. Eligibility for Membership

Membership of WMita shall be open primarily to businesses and associated businesses and users in the ICT industry within the West Midlands that are interested in furthering the aims of WMita.

Members must agree to be bound by the WMita Constitution and the Memorandum and Articles of Association of WMita. Details of the Constitution can be found at www.wmita.co.uk. Copies of the Memorandum and Articles of Association of WMita can be found at Companies House.
4. Ownership

WMita is a company limited by guarantee.

5. Membership Options

On joining each member business is entitled to join one of WMita's constituent branches.

Current Branches are: -

· WMita Birmingham

· WMita Black Country

· WMita Coventry, Solihull and Warwickshire

· WMita Herefordshire and Worcestershire

· WMita Staffordshire

· WMita Shropshire
A business can elect to join any branch and can participate in the meetings and events organised by all branches. They only have voting rights in their nominated branch.

WMita is committed to an accreditation process as a means of providing a quality guarantee to ICT users in the region. All members are encouraged to aim for accredited status. This requires a company to abide by the Association's Code of Conduct and the provision of three acceptable customer satisfaction references.

6. Membership Rates

The annual subscription is based upon the total number of people in the member organisation. 

This applies to all levels of business including those who are Self Employed, Accountants, Solicitors, and Universities etc. A possible exception is where an IT department of a large company, not directly involved in the ICT business or the supply of ICT expertise, applies. Here, at the Boards discretion, size can be defined as the number of people in the IT Department.

Multi site companies can join at branch level if the branch is in the region but will need to join as a complete company if their headquarters are located in the region. 


7. Membership Rights

All members are entitled to: -

· have a single vote at their branch AGM or EGM. 

· have a single vote at the AGM or any EGM of the WMita itself.
· attend any event run by any branch (any number).

· use the appropriate branch logo and the main WMita logo on promotional material. 
· use the appropriate branch logo and the main WMita logo on all correspondence.
Accredited members are allowed to use the WMita approved logo as above.

The size of all logos should be in accordance with the guidelines published on the WMita website. 

8. Organisational Structure

The outline organisational structure is for a WMita Board with overall responsibility for the Association supported by individual Branch boards or committees responsible for the sub regions. 

A small central administration team led by the WMita Operations Manager will provide support to both the Main Board and Branch representatives and all members.

Each Branch shall at the Branch AGM elect a Branch Committee that shall consist of a Branch Chairman, Branch Vice-Chairman, Branch Secretary and WMita Representative. 

Each Branch may at any time (so as to have effect from the end of a particular Branch Committee meeting) co-opt any Member or non-member onto a Branch Committee and each co-opted person shall be entitled to vote at a Branch Committee meeting provided however that no more than four co-opted persons may serve on a particular Branch Committee at any one time. 

A maximum of eight persons in total may serve upon a Branch Committee.

The WMita Board shall consist of each Branch WMita Representative, the WMita Chairman (who shall be appointed at the WMita AGM) and up to four other WMita Board members who may be co-opted onto the WMita Board. 

Sub committees will deal with specific areas chaired by a delegated Main Board member. Those currently in place are: -

· Finance and Administration

· Marketing and PR

· Membership and Training

· Programme and Events

· Strategy

Task Forces for specific areas or projects will be set up at the Main Boards discretion.

9. Glossary

“Branch” – means a branch of WMita

“Branch AGM” – means the annual general meeting of a Branch

“Branch Chairman” – means the chairman of a Branch

“Branch Committee” – means a committee elected to serve a Branch

“Branch EGM” – means any extraordinary general meeting of a Branch

“Branch Secretary” – means the secretary of a Branch

“Branch Vice-Chairman” – means the vice-chairman of a Branch

“Member” – means a business that is a member of WMita

“WMita” – means West Midlands IT Association Limited (a company limited by guarantee)

“WMita AGM” – means the annual general meeting of WMita

“WMita Board” – means the board of directors of WMita

“WMita Chairman” – means the chairman of the WMita Board

“WMita Code of Conduct” means the code of conduct of WMita that sets out the duties and obligations of each WMita Member

 

“WMita Constitution” – means the constitution and the memorandum and articles of association of WMita. 

 

“WMita Director” – means a director on the WMita Board

“WMita EGM” – means any extraordinary general meeting of WMita 

“WMita Objectives” means the aims and objectives of WMita

 

“WMita Representative” – means the Member elected by a Branch to serve as a WMita Director on the WMita Board
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