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4TH APRIL 2005 

TO: 
       ALL MEMBERS OF WMITA – BLACK COUNTRY
FREE MANAGEMENT SKILLS TRAINING
Easylearn are a leading UK training and development company. Specialising in topics such as Management, IT, Health & Safety, employment law and TQM.
We have received a large contract from the Black Country Learning & Skills Council to train MANAGERS, SUPERVISORS and TEAM LEADERS.
The training is completely FREE (see conditions below *) and will provide each candidate with Management skills for self development - to assist both the organisation and the individual. The development will include topics such as:
· problem solving

· team building

· planning change

· health & safety

· cost benefit analysis
· planning work

· How to use Microsoft Office 2005 (Word, excel, database, etc).
· etc
This should help you to boost your managerial skills to make your Organisation more effective and efficient.
· Who should attend?
Team leaders, Managers, Supervisors, Owner Managers or Business Partners.
No limit on numbers per organisation!
· Training Outcome

Upon completion of the training, delegates will be awarded certificates by the awarding bodies OCR and ILM (Institute of Leadership and Management).
· Training  Content (see attached page for details)
(To be delivered by our fully qualified trainers).
· Venue

Wolverhampton Science Park – Technology Centre, Or BCTG Oldbury OR On-site at your organisation if you have a minimum of 4 candidates.
All training modules designed to run for 3 hours only. Allowing you to be back at work the same day. Choice of morning, lunchtime or afternoon sessions.
· Cost – FREE *
This includes full documentation and refreshments.
· Dates available – flexible learning timetable, but must complete by end December 2005.
* Conditions apply:

1. Your organisation must employ less than 250 staff.

2. Your sales turnover must be less than 50m Euros.

3. Balance sheet assets not exceeding 43m Euros.

That’s all – if you meet the above requirements you are eligible!
Make your reservation now by returning the booking slip below to:

Jennie Handley at the address below OR email her your details: jennie@easylearnuk.com 
BOOKING FORM

MANAGEMENT SKILLS TRAINING

We wish to send the following delegates on the above training:

NAME(S) -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

ORGANISATION: -------------------------------------------------------------------------------

ADDRESS:------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

CONTACT NAME: ------------------------------------------------------------------------------

TELEPHONE: -----------------------------------------------------------------------------------
Confirmation will be sent on receipt of this booking form.
EASYLEARN UK LIMITED,

WOLVERHAMPTON SCIENCE PARK,

GLAISHER DRIVE,

WOLVERHAMPTON,

WV10 9TG

TEL: 01902 837368
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FAX: 01902 837369

MODULES COVERED WITHIN THE ILM MANAGEMENT DEVELOPMENT WORKSHOPS.

1. Problem solving skills

2. Producing project reports

3. Planning change

4. Cost/Benefit Analysis

5. Health & Safety – Law and Practice

6. Planning work

7. Understanding Costs

8. Building the team

9. Using information for decisions

   10. Giving and receiving feedback

(All modules are 3 hours duration

(All training is interactive and includes video films      

 And exercises.

