	WMita Strategic Plan

Public Summary


	[image: image1.jpg]WMIiTe

wdst Midlands IT Association






[image: image1.jpg]WMita Strategic Plan: Public Summary

Our Mission, Objectives and Organisation

The West Midlands IT Association (WMita) is a membership organisation representing small and medium-sized enterprises (SMEs) in the ICT sector.  Our mission is to support the development and growth of SME IT businesses in the West Midlands as part of the ICT Cluster.  We are the voice of the ICT industry in the region.  Most of all, we aim to generate more business for our member companies. 
WMita is funded under a three-year contract with Advantage West Midlands to provide a support programme for ICT companies covering networking, training, events and other activities to promote the industry to local, regional and national clients.  In particular, we have prioritised actions in relation to quality and supplier approval as a means of improving the credibility and transparency of ICT suppliers.  We are also recognised as a delivery channel for major public sector IT initiatives such as the Regional E-Business Development Initiative (REDI).  AWM funding is being provided on a “pump-priming basis”, with a requirement for WMita to be self-funding by the end of 2005. 

WMita is comprised of six local branches and supported by a head office organisation based at Blythe Valley Business Park, Solihull.  It has been established as a Company Limited by Guarantee and is run by a Board of Directors drawn from the paid-up members.  

Target Market, Value Proposition and Member Benefits

WMita’s target market is small and medium-sized businesses involved in information and communications technology (ICT) within the West Midlands region.  The value proposition for members is defined by three elements: 
1. Opportunities for Business Growth, through:

· structured networking with potential customers and partners;

· promoting members’ products, systems and services;

· developing new business relationships and partnerships;

· developing more sophisticated market offerings.

2. Opportunities for Business Improvement, through:

· access to market research and intelligence;

· access to specialist professional skills, expertise and services;

· access to education and training opportunities.

3. Opportunities to Influence, through:

· being part of a community of interest at the forefront of good ICT practice;

· ensuring that business agencies address the needs of ICT suppliers;

· lobbying decision-makers in regional business organisations and public agencies.

Member benefits include: the WMita Quality Mark, local and regional networking events, training courses and seminars, marketing activities, member-to-member collaboration, market research and intelligence, and access to WMita’s public and private partners for business, funding and training opportunities.

Our Values

WMita has many facets.  It is a membership association drawing together many different types of companies and businesses.  It is a private sector organisation operating largely in a public sector environment.  And it has a strong commercial edge, dealing not just in information and knowledge but in opportunities with real business and financial value.  

The WMita Board is committed to core business values that ensure we act fairly and equitably to all our stakeholders.  These values are:

1) Independence: Acting on behalf for our members as a whole, independent of individual commercial interests.

2) Transparency: Following the highest standards of openness and transparency in our actions, subject to the protection of the Company’s own commercial interests. 

3) Excellence: Attaining the highest professional standards both in WMita’s own actions and those of its members.  

4) Inclusivity: Engaging with all areas of the region and society, including full geographical coverage and the increased participation of women and ethnic minorities in ICT markets.

5) Partnership: A strong commitment to partnership working and, with a private sector ethos, to work with the public sector as a delivery agent for ICT-related business support programmes. 

Achievements To Date
Since our formation in January 2003 progress has been rapid.  In just 12 months we have: 

· Concluded a successful bid and contract with AWM to set-up the WMita organisation.

· Established a permanent office and employed three full-time staff.

· Grown the organisation to 200+ members.

· Integrated each of the pre-existing groups into the new association.

· Set-up new branches in Hereford & Worcester and Shropshire.

· Established and launched the WMita Quality Mark.
· Held a highly successful launch event and a series of regional and branch meetings.

· Produced a website and marketing materials, and grown public relations.

· Established an Induction Course for new members.

· Engaged with key partners and concluded a partnership agreement with REDI.

Strategic Directions

Having successfully established the organisation and completed its first year of trading, the Board now faces two key challenges:

· To build WMita as an effective business association:  This involves delivering all of the usual range of member support activities of a professional association: internal & external communications, publications, conferences, workshops, lobbying etc.  These type of actions will help ensure WMita is seen (and heard) as the voice of the ICT industry in the region.

· To build WMita as an effective business cluster:  The cluster aspect goes beyond general networking and knowledge sharing: it involves real commercial activities.  This requires efforts to build trust between companies; identify specific business opportunities, and the building of strong relationships with partner organisations.

The Business Plan focuses on three strategic directions designed to meet these challenges:

1. Developing the WMita Organisation: so as to ensure the organisation’s structure, management and staffing is attuned to members’ needs.  Actions should also safeguard the Company’s own commercial interests and long-term viability.

2. Developing a member focus: sharpening our focus on members and their needs by improving the range of activities and services on offer.  In particular, raise awareness of the WMita Quality Mark and develop high-value opportunities to help members generate new business and improve business performance.

3. Developing the ICT Cluster: playing a full and active part in new ICT Cluster actions, in the interests of both existing members and future membership growth.  In particular, efforts will be directed to fostering clustering behaviour among members.

The Plan proposes a discrete set of activities designed to achieve these goals.

Our Future Plans

While the details of the Business Plan are necessarily confidential, in general terms it identifies actions in five main areas:

1)
Formation of Special Interest Groups:  As we grow to 200+ members we believe there is a need to stimulate other forms of networking that complement WMita’s local branches.  Consequently, we propose to set up a series of Special Interest Groups (SIGs) at regional level addressing sub-areas of the ICT market.  These will allow members from across the region to network within their particular part of the industry and exploit synergies and business opportunities.  They will give WMita strength in depth as well as breadth.
2)
Developing member services:  As a membership organisation we live or die by the business value offered to members.  We will be taking forward a number of initiatives to enhance the membership offer, both in monetary terms and add-on benefits.  We also aim to appoint a Network Manager responsible for maintaining day-to-day contact with members and branches.
3)
Becoming more proactive on the regional scene:  Having successfully set-up the organisation and its infrastructure, we are gearing up for a more proactive approach to marketing, PR and recruitment, including region-wide promotion of the WMita Quality Mark.  One example of this is SWITCH 2004, WMita’s first Annual Conference and Exhibition to be held at Millennium Point on 24th March.
4)
Developing a stronger commercial focus:  We aim to become more proactive in the commercial arena through various actions designed to generate business opportunities for our members.

5)
Championing regional actions:  We will work with public and private partners to take forward major actions identified in the Regional ICT Cluster Strategy.

Working With Branches

As the main operating units within WMita, the branches will be essential in realising the Business Plan’s objectives. 

Like any association, WMita will prosper through serving its members.  The branches have a key role to play in enabling the organisation to stay in touch with its grassroots and the Board remains committed to maintaining the current branch structure.  However, there is a need to maintain a balance between the branches and HQ and the future role of the branches has to be clearly defined.

Specifically, the Plan sees the branches as the main forum for:

· Local (i.e. sub-regional) recruitment.

· Local marketing and PR (with support from the external PR contractor).

· Local events programme, primarily for events of an educational nature and/or local interest (with support from the external events contractor – to be appointed).

· Member-to-member networking.

· Sign-posting members to central services and activities.

· Developing local partnerships.

It is the responsibility of the Branch committees to deliver the above within agreed targets and budgets.  As well as dedicated budget lines, the Board will provide branches with access to specific expertise on which they may draw to achieve local outputs (e.g. the PR contractor, events contractor and Network Manager).

HQ is responsible for:

· Setting organisation-wide strategies and procedures covering all areas of operations.

· All administration and financial management, including the WMita Quality Mark.

· Regional recruitment, marketing and PR.

· Regional events, including those of a commercial nature.

· Developing member services and activities.

· Developing partnerships with regional organisations.

· Regional projects, initiatives and commercial ventures.

The Branches have the opportunity to contribute to these through the Board and its various Committees and Task Forces.  Inter-branch collaboration in these areas is also encouraged.

Working With Partners
This demanding agenda will not be achieved on our own.  We are strongly committed to collaborative working with regional partners in the business support, higher education, social and corporate sectors so as to achieve mutual aims.
Our preferred approach to this is through partnership agreements which set out in a transparent, but non-contractual, way the expectations of each side.  The details of these are case-specific but include aspects such as: 
· meeting mutual targets; 
· access to business and upskilling opportunities for WMita members; 
· joint events and projects; 
· cross-marketing activities; 
· use of WMita as a delivery channel; 
· access to WMita members for skills and project collaboration; 
· sponsorship opportunities.
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